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1. Analysis Context

* Project Title: Orah

* Author: Lonzo Nzekwe

* Material Type: Feature Screenplay

* Narrative Format: Linear Three-Act Structure with Prologue

* Genre International Revenge Thriller / Crime Drama

*  Submission Completeness: Complete Work

* Primary Audience: Fans of character-driven international crime thrillers, revenge dramas, and
cross-border diaspora noir

» Secondary Audience: Audiencesinterested in contemporary West African dramatic cinemaand
diasporasocial realism

« Estimated Production Scale: Mid-tier independent (4M-8M CAD) with dual-location
production requirements across Toronto, Canada and Lagos, Nigeria

* Analysis Confidence: High

* Analysis Date: September 29, 2026

* Primary Analysis Source: Submitted 80-page feature screenplay draft dated 10/7/2022 titled
"ORAH"

2. Writer Intent

No writer-supplied project information was supplied.

3. Executive Dashboard

OVERALL COVERAGE VERDICT: CONSIDER

e Overall Professional Score: 7.5/ 10

* Overall Rating: Strong

» Creative Execution Verdict: Consider
 Writer Craft Verdict: Consider

* Commercial Positioning Verdict: Consider
» Development Priority: Medium



Executive Summary

The script "ORAH" presents acompelling, gritty revenge thriller centered on Orah Maduka, an
undocumented Nigerian mother in Toronto navigating systemic exploitation to reunite with her
teenage son, only to embark on alethal international crusade when he is murdered by her employers.
Operating with relentless momentum and striking visual symbolism, the script succeeds on character
conviction and thematic weight. Strengthening third-act procedural logic, expanding key supporting
relationships, subtextualizing procedural exposition, and granting greater room for dramatic breath
will elevate this draft into a standout production candidate.

Development Heatmap

Story Element

Opening

Inciting Incident

Midpoint

Climax

Ending

Character Arcs

Dialogue

Pacing

Stakes

Theme

Logic/ Causality

Status

® Strong

® Excdlent

® Strong

Needs polish

@ Strong

@ Strong

Needs polish

® Good

® Strong

® Excellent

Needs polish

Note

Visceral, wordless 2005 L agos prologue establishes Orah's lethal capacity and
core maternal trauma with punchy visual efficiency.

Lucky's abrupt execution overheard via cellphone on page 29 creates an
emotionally devastating and irreversible narrative catalyst.

Lace's restaurant ambush provides intense physical stakes, eliminating Vincent
and forcing Orah into direct collaboration with state agents.

Thematically resonant execution of Hazar and Tariq, but the mechanics of cell
infiltration via a casual bribe require firmer security friction.

Melancholic departure avoids celebratory revenge tropes, focusing on the hollow
emotional aftermath and Amaka's future.

Orah's descent from fearful survivor back to calculated assassin is tragic and
fully earned by her deep-seated guilt.

Crackles in antagonistic clashes and authentic Lagos colloquialisms, though
legal procedures and diplomatic exposition are delivered too directly.

Propulsive forward momentum across 80 pages keeps tension taut, though
late-stage travel, third-act legal pivots, and abductions feel compressed.

High-stakes friction between an undocumented mother's grief, cartel violence,
and multi-million-dollar transnational state corruption.

Powerfully articulates how systemic impunity forces the marginalized into
extrgjudicial violence that ultimately failsto heal internal grief.

Kidnapping Canadian bail-jumpers via diplomatic crates and infiltrating an
active federal holding cell in Lagos stretch ingtitutional plausibility.



4. Industry Scor ecard

Category

Concept

Story Structure

Characters

Dialogue

Weight

13%

18%

18%

13%

Score

7.8

7.3

7.6

7.2

Rating

Strong

Strong

Strong

Strong

Evidence

The narrative premise delivers a compelling, emotionally
grounded hook: an undocumented Nigerian immigrant taxi
driver in Toronto inadvertently becomes complicit in the
criminal network that murders her estranged teenage son
back in Lagos, triggering a cross-continental vendetta. The
thematic collision of immigration exploitation, systemic
corruption, and personal retribution sustains high narrative
propulsion across both Canadian and Nigerian operational
landscapes.

The three-act structure moves with clarity and forward drive,
anchored by clean inciting incidents (Lucky's murder at page
29), midpoints (the violent ambush at page 54 resulting in
Vincent's death and Lace's demise), and an inevitable
prison-cell confrontation (pages 76-79). However, narrative
compression across an 80-page runtime causes several
third-act logistical pivots-particularly the swift abduction of
Hazar and Tariq in Toronto viadiplomatic crate and their
subsequent extrgjudicia interrogation in Lagos-to resolve
with rapid convenience rather than fully dramatized tension.

Orah Madukais a compelling, stoic, and wounded
protagonist whose internal guilt and maternal agony directly
fuel her external ruthlessness. Supporting adversaries like
Bami Hazar and his entitled son Tariq provide sharp
generational contrastsin corruption, while Lace servesas a
lethal enforcer. However, secondary figures such as Vincent
and the FCRA agents function largely as functional plot
enablers whose personal stakes remain secondary.

Diaogue effectively differentiates between Toronto street
vernacular, high-level diplomatic doublespeak, and
naturalistic Nigerian English/Pidgin expressions (e.g., "Y our
body too dey hot", "Suffering and smiling"). While
confrontation scenes between Orah, Eli, and Hazar crackle
with genuine animus, certain expository
exchanges-specifically regarding immigration mechanics and
FCRA procedural authority-lean toward direct narrative
delivery.



Category

Screenplay Craft

Pacing

Theme &
Emotional Impact

Originality

Commercial
Positioning

Overdl Creative
Score

Weight

10%

10%

8%

5%

5%

100%

Score

74

7.5

8.0

7.4

7.1

7.5

Rating

Strong

Strong

Excellent

Strong

Strong

Strong

Evidence

The screenplay demonstrates visual discipline, clear spatia
blocking, and economical scene construction. Action beats
are staged with visceral immediacy, from the opening
barbershop assassination to the violent shoot-out inside
Vincent's pickup truck. Page economy is lean, though
unfilmable internal commentary ("If only he knew her past")
and abrupt transitions truncate dramatic breath.

The narrative operates at arelentless clip, avoiding
second-act sag through continuous dramatic escalations. The
script never lingers needlessly on administrative steps;
however, this briskness compromises emotional processing
in the second half, particularly between Vincent's sudden
murder and Orah's immediate operational realignment with
FCRA agents.

Thematic exploration of vengeance as an empty,
non-reciprocal void is powerfully dramatized through visual
motifs (the Saint Michael prayer and the homemade pipe
gun) and explicit narrative consequence. The recurring
proverb "the weak shall inherit the graves' and the closing
businscription "the lucky ones are not yet born" reinforce a
fatalistic critique of institutional corruption and cycles of
generational trauma.

While revenge against corrupt syndicatesis afamiliar genre
framework, setting the narrative across the specific
geopolitical and social corridor connecting Toronto's
undocumented diaspora and Lagos financial oligarchs
infuses the material with fresh cultural texture and moral
specificity.

A tightly contained 80-page revenge thriller featuring a
formidable female lead offers immediate positioning appeal
for international co-production financing (Canada-Nigeria
treaties, Telefilm Canada, Ontario Creates) and
genre-friendly theatrical/SVOD distribution. Broad market
appeal istempered primarily by its grim, uncompromising
tonal trajectory and alean page count that limits fully
realized international procedural texture.

Weighted overall assessment reflecting strong character
agency, potent thematic framing, and high kinetic
momentum, balanced against compressed third-act logistics.



5. Premise & Positioning

Premise Analysis

The premise succeeds because it fuses an urgent emotional wound (a mother listening to her
abandoned child's murder over a cellphone) with an astute geopolitical framework (illicit West
African capital flight laundered through Westernfinancial and service sectors). This ensures that
Orah's quest is not merely an isolated shoot-'em-up, but an indictment of systemic power structures
that treat working-class immigrant bodies as expendable collateral. The story engine derivesimmense
velocity from Orah's shift from complicit survivor to relentless executioner.

Narratora L ogline: When her estranged teenage son is murdered in Lagos by the corrupt
Nigerian oligarch whose illicit Toronto cash she launders, an undocumented cab driver launches
an uncompromising international crusade for vengeance.

Commercial Tagline: A mother's debt can never be laundered. A killer's justice cannot be
bought.

Central Dramatic Question: Can an undocumented mother achieve true justice for her
murdered son against a corrupt political elite without losing the last remnants of her humanity?

ComparableTitles& Market Positioning

Sicario (Creative/ Tonal Comparable): Shares an unflinching examination of institutional
corruption, moral desensitization, and extrajudicial operational ruthlessness where state entities
prove morally compromised.

Widows (Genre/ Structural Comparable): Examines crime through the lens of marginalized,
grief-stricken femal e agency navigating masculine political and criminal enterprises across
divided urban landscapes.

Taken (Commercial / Positioning Comparable): Demonstrates the commercial viability of a
stripped-down, relentless parental retribution engine fueled by cross-border tracking and
definitive terminal violence.

6. Comprehensive Story Synopsis

Prologue & Setup (Pages 1-15)

In 2005 Lagos, fifteen-year-old Orah Maduka tracks down a scruffy man in a shanty barbershop.
Armed with a crude, homemade dual-pipe gun loaded with shotgun shells, she executes him in broad
daylight. A voiceover reveal s the victim was her own abusive father who had raped and impregnated
her. Returning to her quarters, Orah disassembles the pipe gun, packsit into the bottom of a baby
bassinet beside her newborn infant, Lucky, and fastens her Saint Michael pendant around the child's
neck. Under cover of dark, she leaves the bassinet on the doorstep of her estranged mother, Mama,
before fleeing to Canada under the false guardianship of a man named Uncle Ray, only to be cast into



survival sex work upon arrival.

Seventeen years later in Toronto, Orah ekes out an invisible living as an undocumented taxicab driver.
Tosecure an elusive legal visafor seventeen-year-old Lucky, Orah moonlights as a cash courier for
sleazy criminal attorney Eli Pope, making daily sub-$10,000 deposits to evade Canadian bank
reporting thresholds. Eli continually defers her son's visa paperwork. At Pearson International Airport,
Orah fends off the playful romantic advances of Vincent Bailey, acharming airport security officer.
Meanwhile, TariqHazar, the reckless, drug-addled son of corrupt Nigerian political kingpin Bami
Hazar, is pulled over on Highway 401 with a briefcase packed with unaccounted cash and narcotics
residue, leading to his arrest.

Inciting Incident & Complication (Pages 16-30)

Bami Hazar fliesinto Toronto armed with diplomatic luggage containers that pass through airport
customs unchecked. Facing intense heat from Nigeria's aggressive new anti-graft entity, the Financial
Crimes Recovery Agency (FCRA), Hazar is laundering hundreds of millions of stolen public funds
abroad while scrambling to keep Tariqout of prison. Eli and Hazar hatch a schemeto plant an
expendable fall guy to convince Canadian prosecutors that Tariqwas merely an unwitting dupein a
wider narcotics pipeline. Eli exploits Orah's desperation, offering immediate travel papersfor Lucky
on the condition that he couriers a"cash briefcase" on his flight from Lagos.

Simultaneously in Lagos, Lucky and his friend Jimoh eke out a dangerous living hawking snacksin
gridlock traffic. Coerced into an underground church basement run by Hazar's lethal enforcer Lace,
Lucky discoversthe cargo is not cash, but dozens of heroin capsules he must swallow. Lucky refuses
to participate. When Lucky resists, Lace phones Hazar in Toronto for instructions; Hazar coldly orders
her to eliminate the boy. L ace executes L ucky with abullet to the chest. On the other end of an open
phone line in Toronto, Orah listens in paralyzed agony as her son breathes his final, choking gasps.

Investigation & Midpoint Escalation (Pages 31-55)

Devastated by grief, Orah confirms the tragedy after Jimoh arrives at Pearson Airport, where heis
promptly detained with the drugs. Enlisting Vincent's airport security credentials, Orah tracks Jimoh
to the Toronto South Detention Centre. Jimoh confesses that L ucky was murdered on Hazar's direct
order to clear Tarig'slega predicament. Shattered and radicalized, Orah ambushes Eli at his law
office, beating him and seizing ledgers detailing Hazar's offshore laundering network.

Orah infiltrates Hazar's Toronto mansion, confronting the oligarch directly. Unfazed, Hazar attempts
to dismiss Lucky as collateral damage, offering Orah a $100,000 bribe. When Orah spots Lace on the
premises and lunges at her, Hazar brutally pins Orah to adining table, only breaking off when Vincent
calls Orah's phone at the security gate. Vincent takes Orah to a diner to patch her wounds, urging her
to abandon vigilantism. Asthey leave, Lace ambushes their pickup truck in abarrage of automatic
gunfire. Vincent is slaughtered behind the wheel. Shot multiple times, Orah crawlsinto the truck's rear
bed, returning fire and killing Lace before collapsing unconscious on the pavement.



Cross-Border Retribution (Pages 56-68)

Orah awakens handcuffed to a Toronto hospital bed under the supervision of Nigerian FCRA Agents
Issa Garuba and Odi. The agents reveal they have been tracking Hazar's capital flight and offer Orah
regularized immigration status and a 100-million-naira bounty in exchange for her sworn testimony
and the stolen ledgers. When Hazar posts bail and preparesto fleeto Dubai after TarigexecutesEli in
a parking garage, Orah coordinates an extralegal interception with the FCRA. On a secluded Ontario
highway, they force Hazar's vehicle off the road, sedate father and son with propofol, crate them into
wooden diplomatic cargo containers, and smuggle them onto a chartered cargo flight to Lagos.

In an FCRA black site outside Lagos, Agent Garuba subjects Tariqto waterboarding, breaking Hazar's
resolve. The oligarch agreesto repatriate $700 million in looted treasury funds in exchange for the
Nigerian government granting him full legal immunity and dismissing all criminal charges.

Climax & Resolution (Pages 69-80)

Orah returns to her mother's modest Lagos home. Mama berates her bitterly, accusing Orah of leaving
atrail of death across seventeen years. There, Orah meets L ucky's pregnant teenage girlfriend,

Amaka, realizing Lucky's legacy endures. In Mama's closet, Orah retrieves the disassembled
homemade pipe gun she hid seventeen years earlier inside Lucky's Moses basket. When Agent Garuba
reveas at the FCRA headquarters that Hazar and Tariqhave secured complete immunity for returning
the stolen money, Orah recognizes that institutional systems will never deliver justice for her son.

Orah takes half of her 100-million-nairareward money in ablack plastic bag and visits the FCRA
holding center. She bribes a haggard gate guard, gaining unmonitored accessto the cell block. Finding
Hazar and Tarig playing Whot, Orah sits before their bars. When Hazar attempts to negotiate a cash
settlement, Orah fires a shotgun blast through Tarig'schest, killing him instantly. Echoing Hazar's
own cynical philosophy, she empties subsequent shells into Hazar's gut and chest. She kneels at
Lucky's unmarked grave behind Brave Disciples Church, offers afinal prayer, hands the remaining
duffle bag of cash to Amakato safeguard her grandchild's future, and boards a cab to the international
airport. Staring out the window at a bus bearing the inscription "The lucky ones are not yet born,"
Orah weeps silently under the crushing, hollow weight of her vengeance.

7. Story Structure& Dramatic Architecture

Prologue & Inciting Setup (Pages 1-15)

* What Occurs: Fifteen-year-old Orah assassinates her abusive father with a homemade zip gun
in a Lagos barbershop, abandons newborn Lucky with her mother, and flees to Canada.
Seventeen years later, she lives in Toronto as an undocumented cab driver laundering illicit cash
for attorney Eli Pope, while TariqHazar is arrested on Highway 401 with unexplained millions.

 Why It Matters. Establishes that Orah's capacity for lethal violenceis foundational rather than



reactive, introduces her profound burden of maternal abandonment, and contextualizes the
predatory criminal machinery exploiting her undocumented status.

How Effectively It Functions. Functions with high visual economy and dramatic efficiency. It
anchors Orah as an active, dangerous survivor while establishing the cross-continental narrative
poles.

Inciting I ncident (Pages 20-30)

What Occurs: Eli tricks Orah into recruiting Lucky to courier "cash” to Toronto. In aLagos
church basement, enforcer Lace attempts to force Lucky to swallow heroin capsules. When
Lucky balks, Lace executes him on Bami Hazar's direct order while Orah listens helplessly over
an open cellphone call.

Why It Matters: Destroys Orah's singular life ambition (reuniting with her son) and converts
her submissive labor into an unrelenting personal vendetta.

How Effectively It Functions: Highly visceral and devastating. By using sound design across
an open cellular connection, the script roots Orah's motivation in immediate, traumatic auditory
complicity.

Midpoint TurningPoint (Pages 46-56)

What Occurs: After stealing Hazar's ledgers from Eli, Orah confronts Hazar at his estate,
refusing his $100,000 bribe. L ace ambushes Orah and Vincent outside a restaurant, killing
Vincent. Orah returnsfire, killing Lace, but suffers severe gunshot wounds.

Why It Matters: Eliminates Orah's sole emotional confidant in Toronto, raises the physical
stakes to life-or-death, and severs any possibility of alegal or non-violent resolution.

How Effectively It Functions. Provides a gritty kinetic payoff and an emotional low point,
although Vincent's sudden elimination highlights his somewhat utilitarian role in the narrative
framework.

Third-Act Turn& Extralegal Rendition (Pages 61-69)

What Occurs: Hazar secures bail and plotsto flee to Dubai after Tariqgmurders Eli. Allied with
FCRA Agents Garuba and Odi, Orah ambushes Hazar and Tariqon an Ontario road, sedates
them, and smuggles them to Nigeriainside diplomatic crates.

Why It Matters: Pivots the story's geographical arenafrom Canadian legal bureaucracy back to
the raw, sovereign battleground of Nigerian state enforcement.

How Effectively It Functions. An audacious genre turn that delivers forward momentum,
though compressed into very few pages, relying on logistical conveniencesthat test procedural
credulity.



Climax & Resolution (Pages 70-80)

What Occurs: The FCRA grants Hazar immunity in exchange for $700 million in repatriated
state funds. Orah retrieves her teenage pipe gun, bribes the holding center guards, executes Tariq
and Hazar in their cell, blesses Lucky's secret grave, funds Amaka's future, and departs for the
airport in tears.

Why It Matters: Resolves the primary dramatic question by confirming that institutional
justiceis corrupt, leaving extrgjudicial violence as Orah's only recourse, which ultimately yields
no emotional solace.

How Effectively It Functions: Delivers immense dramatic catharsis while maintaining
thematic integrity by reecting triumphant action tropesin favor of lingering grief and moral
emptiness.

Narrative Logic & Causality

Diplomatic Crate Rendition L ogistics: Needs polish. On pages 63-65, FCRA agents Garuba
and Odi, accompanied by Orah, run Hazar's vehicle off an Ontario rural road, inject both men
with propofol, crate them into awooden diplomatic box, and successfully ship them through an
international cargo hub into Lagos. Given standard Canadian airport cargo and customs scrutiny,
moving two living, sedated men internationally via diplomatic cargo without Canadian federal
involvement strains procedural credulity.

FCRA Detention Cell Infiltration: Needs polish. On pages 75-77, Orah walks into an active
Nigerian federal financial crimes detention facility carrying a concealed dual-pipe shotgun and a
bag of cash. A single haggard-faced guard takes the bribe and allows her unfettered,
unmonitored access to execute two high-profile billionaire state prisoners while other armed
guards sit passively on a bench. The sheer institutional collapse requires stronger tactical setup
or narrative justification.

Tariq'sFrame-up Logic: Sound. The narrative clearly establishes why Lucky and Jimoh were
recruited: Hazar and Eli needed fresh, expendable mules whose phone records could be
mani pul ated to substantiate Tariq'sfabricated defense as an unwitting dupe rather than an active
kingpin. Jimoh's testimony at the detention center neatly explains how Lace planted the phone
call.

Reincor poration of the Homemade Pipe Gun: Sound. Orah'sretrieval of the pipe gun from
Mama's closet (pages 72-73) is causally prepared by the 2005 prologue, where she dismantled
and hid it in Lucky's Moses basket. This provides an airtight circular logic to the murder weapon
across a seventeen-year narrative gap.

8. Conflict, Stakes & Narrative Momentum



External Conflict

* What Occurs: Orah wages asymmetrical warfare against an entrenched transnational syndicate.
She faces physical extermination from lethal enforcers (Lace), intimidation from corrupt
attorneys (Eli), and the systemic power of an oligarch (Hazar) capable of buying diplomatic
immunity and commercial freedom.

*  Why It Matters. Establishes the insurmountable odds facing an undocumented immigrant
working-class woman challenging international capital flight.

* How Effectively It Functions: Highly effective; tension mounts steadily as Orah graduates
from defensive non-compliance to armed confrontation and extrajudicial assassination.

Internal Conflict

*  What Occurs:. Orah battles debilitating guilt over abandoning Lucky at age fifteen to flee her
own trauma, compounded by the agony that her quest to earn cash for his Canadian visa directly
delivered him into the hands of his executioners.

 Why It Matters. Elevates the narrative beyond a standard vigilante actioner into an emotionally
grounded psychological tragedy.

* How Effectively It Functions. Exceptionally well dramatized; her solitary breakdowns and the
purchase of unused teenage clothes provide sharp emotiona counterweights to her ruthless
exterior.

Systemic Stakes

*  What Occurs. The screenplay juxtaposes Bami Hazar'sillicit $700 million offshore treasury
embezzlement with the extreme destitution of Lagos street hawkers risking death in traffic for
pocket change.

 Why It Matters. Broadens the scope from a private vendetta to an indictment of post-colonial
elite impunity, showing how Westernfinancial and legal structures facilitate the laundering of
stolen African wealth.

* How Effectively It Functions. Provides vital sociopolitical resonance, demonstrating that
Lucky's murder is not an anomaly, but the predictable collateral damage of a predatory
economic machine.

9. Character Analysis



Principal Character Snapshot

Character

Orah Maduka

Bami Hazar

Tariq Hazar

Eli Pope

Vincent Bailey

Agent Issa Garuba

Narrative
Function

Protagonist

Antagonist

Secondary
Antagonist
/ Fail

Supporting
Antagonist
/ Enabler

Supporting
Ally / Love
Interest

Supporting
Authority /
Foil

External
Want

Secure
Lucky's
passage to
Canadg;
avenge his
murder

Shield his son
from prison
and launder
$700M
offshore

Avoid
incarceration
and indulge
hedonistic
lifestyle

Skim wealth
from Hazar
and avoid
crimina
prosecution

Court Orah
and assist her
search for
Lucky

Repatriate
$700M in
stolen state
assetsto
Nigeria

Internal Need

Atone for
materna
abandonment
and release
traumatic
violence

Preserve his
family
dynasty and
generational
impunity

Gain his
father's
elusive
approval

Professional
security and
financia
validation

Connect with
an
emotionally
guarded
woman

Deliver
high-profile
institutional
victories

Primary
Conflict

Hazar's
criminal
syndicate and
her complicity
inhis
operations

The FCRA's
asset recovery
dragnet and
Orah's
retributive
crusade

Hisimpulsive
drug addiction
and pending
criminal
indictments

Trapped
between
Hazar's
demands and
Orah'sarmed
interrogation

Balancing
airport
security duties
with illicit
investigative
favors

Reconciling
statutory
justice with
political
compromise

Arc

Transforms
from fearful
survivor into
lethal
vigilante,
finding only
emptiness

Unchanging
sociopath who
fallsfrom
untouchable
diteto
slaughtered
captive

Degenerates
from arrogant
entitlement
into sobbing
terror

Static
middleman
who

miscal cul ates
hisleverage
and payswith
hislife

Supportive
suitor whose
journey is cut
short by
sudden
midpoint
death

State enforcer
whose
pragmatism
revealsthe
limits of
institutional
law

Arc
Assessment

Strong

Strong

Needs polish

Needs polish

Needs polish

Strong



Character Score Summary

Character Role Score
Orah Maduka Protagonist 8.5
Bami Hazar Antagonist 7.6
Tariq Hazar Secondary Antagonist / Foil 7.0
Agent Issa Garuba Supporting Authority / Complicated Ally 6.9
Eli Pope Supporting Antagonist / Enabler 6.8
Vincent Bailey Supporting Ally / Love Interest 6.7

Character Profiles

Orah Maduka - 8.5/10

Afiercely determined, emotionally scarred protagonist with an undeniable internal engine, distinct
voice, and relentless dramatic agency.

Narrative Role: Protagonist

Story Function: Drivesthe entirety of the dramatic action from submissive survivalist to
calculated vigilante.

External Goal: Initialy to securelegal Canadian entry for her son Lucky; subsequently to
avenge his murder and hold Hazar accountable.

Internal Need: Toatone for the guilt of abandoning her child at age fifteen and find release
from alifetime defined by violence.

Motivation: Maternal devotion, unendurable guilt, and an uncompromising need for retributive
justice.

Flaw: Fatalistic detachment and an ingrained instinct toward lethal violence that isolates her
from genuine human connection.

Agency: High; she repeatedly takes physical and investigative risks-robbing Eli, attacking
Hazar, returning fire against Lace, and executing her enemies.

Growth: Transforms from an isolated, defensive immigrant hiding from her past into adecisive
reckoning force, culminating in the painful realization that revenge brings no emotional peace.
Relationships: Tense and fraught with Mama; protective and longing toward Lucky; cautiously
warm toward Vincent; hostile toward Eli and Hazar.

Dialogue I dentity: Controlled, sparse, street-smart, and laced with quiet authority.

Strengths: Unflinching moral complexity, consistent emotional through-line grounded in
genuine grief, and exceptional proactive agency across all three acts.

Areasto Strengthen: Could benefit from slightly more downtime between trauma and tactical



execution to deepen the psychological toll of her decisions.
» Overall Effectiveness. Anchorsthe film with raw, unsentimental gravity, standing out asa
distinctive modern anti-heroine.

Bami Hazar - 7.6/10

An imposing, believable antagonist whose casual sociopathy and patriarchal vanity make hima
formidable foil, though his final defeat happens rather easily.

* Narrative Role: Antagonist

e Story Function: Serves as the structural embodiment of systemic political corruption and
generational entitlement.

* External Goal: Toshield his son Tariqfrom prison, launder $700 million into safe offshore
havens, and evade Nigerian anti-corruption prosecution.

* Internal Need: Topreserve his dynasty and "generational wealth" at any human cost.

* Motivation: Arrogant self-preservation and deep patriarchal pride.

*  Flaw: Smug overconfidence in the power of money to buy off all legal and persona moral
conseguences.

» Agency: Highin early and middle acts where he commands executions and bail negotiations,
but becomes reactive once detained by the FCRA.

» Growth: Static; he maintains his transactional view of human life ("everyone has their price")
until he facesthe barrel of Orah's gun.

* Reationships. Domineering, abusive father to Tariq; patronizing bossto Eli Pope; dismissive
oppressor to Orah.

» Dialogue Il dentity: Authoritative, condescending, mixing elite Nigerian cadence with ruthless
transactional pragmatism.

» Strengths: Vividly dramatized entitlement, compelling card-game metaphor (Whot) reflecting
his manipulative worldview, and a genuinely menacing physical and institutional presence.

* Areasto Strengthen: Hisvulnerability in the final cell encounter could be sharpened so he
fights back psychologically with greater cunning before succumbing.

* Overall Effectiveness: A thoroughly credible, formidable antagonist who represents the broader
societal plague of political impunity.

TarigHazar - 7.0/10

Functions effectively as a spoiled, destructive catalyst whose reckless narcissismtriggersthe plot,
though his depth remains largely functional.

* Narrative Role: Secondary Antagonist / Foil

* Story Function: The entitled playboy son whose careless criminality puts his father's entire
empirein jeopardy.

» External Goal: Toindulge his addictions, escape prison time, and inherit his father's vast
financial legacy.



* Internal Need: Toearn hisfather's elusive respect while masking his profound inadequacy.

* Motivation: Hedonism, cowardice, and an inherited sense of complete untouchability.

» Flaw: Chronic drug dependency, total lack of empathy, and impulsive cruelty (e.g., executing
Eli in cold blood).

* Agency: Moderate; mostly reactsto his father's guidance, though demonstrates sudden vicious
agency when murdering Eli Pope.

« Growth: None; deteriorates from smug arrogance to sobbing terror.

» Reationships: Submissive and fearful toward Hazar; contemptuous toward working-class
associates like Eli and Orah.

« Dialogue I dentity: Bratty, defensive, peppered with profanity and unearned swagger.

* Strengths: Servesas an effective thematic mirror to Lucky (the pampered heir vs. the street
hawker) and drives immediate narrative complicationsin Act I.

* Areasto Strengthen: Deepen his resentment toward his father's domineering expectations to
provide richer subtext during their shared captivity.

» Overall Effectiveness. Provides a sharp counterpoint to the working-class victims of his
family's enterprise.

Agent Issa Garuba - 6.9/10

An effective embodiment of pragmatic state enforcement whose moral compromises reveal the
systemic limits of ingtitutional justice.

* Narrative Role: Supporting Authority / Complicated Ally

» Story Function: Drivesthe legal pursuit of Hazar and provides Orah with the resources to
return to Nigeria.

» External Goal: Torecover the 700 million naira/dollars stolen by Hazar for the Nigerian state
treasury.

* Internal Need: Todeliver high-profile institutional victories against corruption.

e Motivation: Professional duty and national institutional pride.

* Flaw: Purely transactional morality; values recovered cash over human accountability for
murder.

e Agency: High; commands resources, conducts waterboarding interrogations, and dictates legal
deals.

* Growth: Reveashistrueinstitutional colors by dismissing Lucky's murder as"Thisis Nigeria"

* Reationships. Professional supervisor to Agent Odi; opportunistic ally turned moral
disappointment to Orah.

» Dialogue ldentity: Formal, bureaucratic, stern, and coldly pragmatic.

» Strengths: Subvertsthe "heroic lawman" trope by showing how anti-corruption bodies
prioritize recovered assets over justice, acting as the key catalyst for Orah'sfinal
disillusionment.

* Areasto Strengthen: Could use more overt friction with Canadian legal authorities during their



Toronto operational window.
Overall Effectiveness: Crucia thematic figure who proves to Orah that ingtitutional justiceis
anillusion.

Eli Pope- 6.8/10

A solidly written archetype of the sleazy, transactional syndicate lawyer who acts as the bridge
between Toronto'slegal veneer and criminal underbelly.

Narrative Role: Supporting Antagonist / Enabler

Story Function: Facilitates Hazar's money laundering and manipulates Orah's vulnerability to
recruit Lucky.

External Goal: To skim wealth from Hazar's empire and protect himself from disbarment or
criminal indictment.

Internal Need: Security and professional validation.

M otivation: Greed and self-preservation.

Flaw: Gross underestimation of both Orah's resolve and the Hazar family's disposability of their
subordinates.

Agency: Moderate; controls Orah's employment and deposits, but is easily outmaneuvered
when threatened with violence.

Growth: Static; his transactional nature ultimately gets him murdered.

Relationships: Exploitative employer to Orah; obsequious yet resentful subordinate to Hazar.
Dialogue I dentity: Dismissive, bureaucratic, transactional, and quickly panicky when cornered.
Strengths. Grounds the realistic mechanics of urban money laundering and serves as an
effective punching bag during Orah's initial violent breakthrough.

Areasto Strengthen: His sudden extortion of Hazar in the parking lot feels dlightly abrupt;
establish earlier signs of hisfinancial desperation.

Overall Effectiveness: A functional, effective middleman whose demise underscores the
ruthless nature of the antagonists.

Vincent Bailey - 6.7/10

Charming and sympathetic as Orah's sole Torontoally, though his narrative utility is primarily that of
an investigative aid and tragic casualty.

Narrative Role: Supporting Ally / Love Interest

Story Function: Provides Orah with institutional airport access, warmth, and atragic personal
loss that deepens her grief.

External Goal: To court Orah and assist her in locating her missing son.

Internal Need: To connect with awoman whose guarded nature intrigues him.

Motivation: Romantic attraction and genuine decency.

Flaw: Naive overconfidence in trying to lecture a traumatized survivor on "karma" versus
revenge.



Agency: Moderate; locates Jimoh and provides key intel, but remains a secondary passenger in
Orah's campaign.

Growth: Cut short by his untimely death at the midpoint.

Relationships: Flirtatious, protective, and persistent suitor to Orah.

Dialogue I dentity: Warm, breezy, streetwise, and slightly cheeky.

Strengths: Injects much-needed humanity and tenderness into an otherwise grim narrative, with
his murder providing an explosive midpoint reversal.

Areasto Strengthen: Flesh out his personal background or stakes so he feels like more than a
convenient narrative sacrifice.

Overall Effectiveness. Succeeds in humanizing Orah and raising the emotional price of her
quest.

10. Character Relationships

Orah Maduka & Bami Hazar

Narrative Function: Central Protagonist / Antagonist Dynamic.

Progression: Beginsas an invisible, highly stratified employer-courier dynamic; detonates into
bitter personal enmity following Lucky's execution; resolvesin lethal close-quarters
confrontation.

Power Dynamic: Undergoes a complete 180-degree inversion. Initialy, Hazar wields absolute
class, gender, and financial dominance-physically pinning Orah to a dining table-before Orah
achieves absolute physical sovereignty, standing armed over a cornered Hazar in hisjail cell.
Payoff: Fully realized and explosive. The callback line ™Y ounever know what you can get away
with until you try" delivers sharp dramatic catharsis while inverting Hazar's own arrogance
against him.

Orah Maduka & Vincent Bailey

Narrative Function: Tragic Romance & Emotional Anchor.

Progression: Evolves from lighthearted banter at the airport taxi stand into dinner intimacy and
vulnerable disclosures, abruptly terminated by Lace's ambush.

Power Dynamic: Vincent initially commands institutional security leverage and assertive
romantic confidence, while Orah maintains guarded emotional boundaries until tentatively
opening up.

Payoff: Deliversajarring emotional reversal, though Vincent's rapid death leaves him
functioning somewhat disposably as plot collateral to trigger Orah'stotal radicalization.

Bami Hazar & TarigHazar

Narrative Function: Patriarchal Legacy & Toxic Father-Son Dynamic.
Progression: Openswith Bami's violent fury over Tarig'sdrug arrest; coal esces around shared



legal evasion; concludes with both men cowering behind iron bars.

Power Dynamic: Bami exercisestotal patriarchal control, physically disciplining Tariqwhile
lecturing on "generational wealth.” Tariqremains submissive and desperate for validation.
Payoff: Highly impactful thematic payoff. By executing Tariqbefore Hazar's eyes, Orah
systematically dismantles Hazar's singular obsession-his dynastic legacy-inflicting
psychological ruin before ending hislife.

Orah Maduka & Mama (Her Mother)

Narrative Function: Generational Trauma & Estranged Maternal Wound.

Progression: Defined by seventeen years of cold silence; erupts into bitter mutual recrimination
over Lucky's upbringing; ends in somber, silent departure.

Power Dynamic: Mamawields moral superiority and crushing guilt; Orah responds with
defensive anger rooted in the unresolved sexual violence of her youth.

Payoff: Deliversrich thematic resonance. Mama's harsh parting verdict ("All you do is bring
death everywhere you go") confirms Orah's tragic realization that she can never truly reintegrate
into a peaceful family life.

11. Dialogue Analysis

VoiceDifferentiation

What Occurs: The script draws sharp linguistic distinctions between Toronto street cadence,
high-status diplomatic doublespeak, and naturalistic Nigerian English/Pidgin.

Why It Matters: Distinguishes social status and geopolitical origins across a fragmented
ensembl e cast.

How Effectively It Functions: Highly effective. Orah's clipped, guarded phrasing contrasts
cleanly with Vincent's fluid Toronto charm, Hazar's imperious oligarch declarations, and the raw
Pidgin spoken by Lagos hawkers (Y our body too dey hot", " Suffering and smiling").

Subtext and Exposition

What Occurs: Certain key narrative bridges-most notably Scene 59 in the hospital-feature
characters explicitly laying out operational parameters.

Why It Matters: When legal rules and procedural mechanics are delivered directly, dramatic
tension drops.

How Effectively It Functions: In Scene 59, Agent Garuba's explanation of diplomatic baggage
laws, High Commission visa processing, and extradition treaties delivers essential exposition
too utilitarianly, muting character conflict.



Emotional Authenticity

* What Occurs: Confrontations rooted in family grief, maternal guilt, and moral exhaustion are
rendered with raw vulnerability.

«  Why It Matters: Grounding high-concept thriller mechanics requires authentic emotional
anchors.

* How Effectively It Functions: Excellent. The telephone exchange between Orah and Lucky in
Scene 17 captures the agonizing friction of distance, while the bitter clash between Orah and
Mamaon page 70 ("Do you ever get tired of playing the victim?") cuts with unvarnished
psychological honesty.

12. Theme, Tone& Style

Thelllusion and Emptiness of Vengeance

The screenplay rigorously dismantles the standard Hollywood catharsis of revenge. Orah's terminal
violence against Hazar and Tariqis staged not as a triumphant victory, but as an exhausted, clinical
slaughter. Her concluding reflection-"The most frustrating thing about vengeance is the realization
that an eye for an eyeis never enough... And with that miserable emptiness, you go on
living"-cements the narrative as an exploration of traumathat violence can avenge, but never repair.

Institutional Corruption vs. Marginalized Collateral

The script exposes the machinery of global capital flight, illustrating how corrupt African wealth is
laundered into Westernreal estate, law firms, and private bank accounts while working-class bodies
are treated as disposable waste. Lucky is casually murdered over afailed narcotics run to protect
Tarig'slegal prospects, and the FCRA readily drops murder charges against an oligarch to recover
$700 million in stolen funds. Institutional justice is depicted as fundamentally transactional.

Religious Irony and Fatalism

Spiritual motifs run throughout the narrative, specifically through the Saint Michael pendant passed
from Orah to Lucky, the Saint Michael protection prayer recited during scenes of bloodshed, and the
utilization of church basements as drug-packing depots. The fatalistic inscriptions on Lagos
commercia buses-"The weak shall inherit the graves' and "The lucky ones are not yet born"-bookend
the story, reinforcing a pervasive sense of predestined tragedy.

13. Screenplay Craft & Readability

The screenplay delivers a professional, fluid, and muscular cinematic read. Action description is
disciplined, favoring sparse sentences that emphasize spatial clarity, blunt physical impact, and
propulsive narrative drive. The script establishes immediate visual authority, moving seamlessly



between the gritty underworld of Toronto cab stands and the teeming, chaotic street life of Lagos.

Action Description & Physical | mpact

Action beats are staged with visceral immediacy. The opening barbershop assassination in Scene 2
and the sudden shootout inside Vincent's pickup truck in Scene 56 demonstrate sharp spatial blocking
and concussive violence. The writing emphasizes sensory details-the metallic clatter of hair clippers,
the smell of shotgun smoke, and the heavy physical impact of close-quarters struggle.

Page Density & Readability

The script maintains exceptional white space across its 80 pages. Scene paragraphs rarely exceed three
lines, allowing the eyeto track forward momentum effortlessly. The narrative structure wastes no time
on unnecessary administrative transitions, sustaining the kinetic pace of an elevated crime thriller.

Character Introductions& Visual Cues

Characters are introduced with sharp, status-defining visual imagery. Hazar's entrance pushing
Nigerian government diplomatic luggage through Pearson Airport instantly establishes his
institutional impunity, sharply contrasting with Orah's modest, rain-slicked taxi queue.

Transitions& Scene Geography

Intercontinental cross-cutting between Torontoand Lagosin Acts| and |1 is handled smoothly,
maintaining thematic synchronicity. However, the hard cut from Scene 68 in an Ontario basement
directly into Scene 69 in an FCRA Lagos warehouse compresses a massive international transfer
without adequate geographic orientation or transitional breathing room.

Unfilmable Commentary & Parentheticals

While the action prose is predominantly objective, isolated instances of internal editorializing intrude
upon the read. In Scene 45, the narrative description notes "1f only he knew her past” during Vincent's
dialogue, asserting psychological irony that cannot be captured by the camera.

Production Feasibility & Cross-Border Co-Production Viability

The screenplay's dual-narrative geography (Toronto, Ontario and Lagos, Nigeria) presents a practical
framework for international co-production treaty financing. The Toronto-set sequences leverage urban
infrastructure, taxi service ecosystems, Pearson Airport environments, and provincial detention
settings eligible for Ontario Creates (OIDMTC/OPSTC) and Telefilm Canada/ CAV COfunding
structures. Concurrently, the extensive Lagos-set narrative-spanning market traffic, church
compounds, and federal enforcement facilities-enablesintegration with Nigeria's cinematic industry,
unlocking local equity investment and international diaspora distribution pre-sales.



14. Casting Recommendations

Orah Maduka

Female, early to mid 30s. Demands an actress with commanding screen presence, deep emotional
reserves, physical intensity, and the ability to convey profound interior grief beneath an
uncompromising, stoic exterior. Requires authentic Nigerian accent capability.

Oyin Oladg o - Possesses exceptional grounded dramatic gravitas, commanding stillness, and
seamless fluency across Canadian and Nigerian cultural contexts, making her anatural fit for
Orah'sfierce survivalism. CAVCOpotential - verify igibility

Weruche Opia - Exhibits immense emotional range, sharp presence, and dramatic vulnerability,
capable of effortlessly bridging the transition between Toronto working-class isolation and
intense grief-driven rage. UK tax relief potential - verify eligibility

Genevieve Nnaji - Brings formidable screen authority, regal dignity, and deep maturity to the
role, balancing maternal sorrow with lethal calculated resolve.

Wunmi Mosaku - A commanding performer who conveys simmering moral outrage, emotional
devastation, and physical exhaustion with exceptional nuance. UK tax relief potential - verify
eligibility

Sharon Ooja - Offers dynamic emotional expressiveness and physical intensity, capable of
convincingly carrying the physical demands and gritty, unglamorous trajectory of an
action-revenge lead.

Bami Hazar

Male, late 40s to mid 50s. Demands an imposing, charismatic, and physically intimidating presence
capable of projecting aristocratic political vanity, casual cruelty, and absolute systemic entitlement.

Hakeem Kae-Kazim - Renowned for playing formidable, resonant authority figures with an
effortless balance of aristocratic poise and icy menace. UK tax relief potential - verify
eligibility

Richard M ofe-Damijo (RM D) - Embodies the exact blend of high-status charm, silver-haired
political swagger, and sharp patriarchal intimidation that Hazar uses to dominate every room.
Lucian Msamati - Brings theatrical precision and imposing gravitas to elite, morally corrupt
schemers who operate comfortably within corridors of high-stakes power. UK tax relief
potential - verify eligibility

Kanayo O. Kanayo - Brings extensive screen authority in depicting ruthless West African
plutocrats who weaponize wealth and institutional connections against the vulnerable.

Peter Mensah - Offers striking physical stature, razor-sharp intensity, and veteran screen poise
that would make Hazar an immediately dangerous, physically dominant antagonist. CAVCO
potential - verify eligibility



Vincent Bailey

Male, mid to late 30s. Black / Canadian diaspora. Charismatic, handsome, streetwise, and instantly
likable with an underlying warmth that makes him a believable romantic spark and tragic casualty.

Shamier Ander son - Possesses natural charm, athletic screen presence, and charismatic Toronto
energy, bringing immediate warmth and layered credibility to a protective security guard.
CAVCOpotential - verify eligibility

Stephan James - Brings soulful emotional depth, quiet gentleness, and effortless charisma,
making Vincent's flirtatious support of Orah resonate with authentic tenderness. CAVCO
potential - verify eigibility

Sope Dirisu - Combines robust physicality with sensitive emotional grounding, capable of
holding the screen opposite aformidable lead before meeting an abrupt, tragic end. UK tax
relief potential - verify eligibility

Aml Ameen - Naturally endearing, versatile, and instantly engaging, excels at portraying
grounded everyman characters whose loyalty draws them into fatal peril. UK tax relief
potential - verify eigibility

Lamar Johnson - Provides vibrant urban authenticity, youthful vulnerability, and expressive
emotional immediacy that would make his violent death deeply shocking. CAVCOpotential -
verify eligibility

15. Strengths

Unflinching and Emotionally Visceral Inciting I ncident

Observation: The death of Lucky is staged with brutal, devastating efficiency that directly
involves the protagonist through sound design and geographical distance.

Evidence: In Scene 29, Lucky is executed by Lace in aLagos church basement while Orah sits
helplessin her Toronto cab listening to his choking gasps over an open cellphone connection.
Why It Succeeds: By denying mother and son atearful reunion and forcing Orah to aurally
witness his slaughter, the script roots the protagonist's subsequent crusade in overwhelming
trauma and guilt rather than generic thriller heroics.

Narrative Benefit: Creates an immediate, unbreakable emotional bond between the audience
and Orah'sretributive quest, sustaining dramatic investment through her darkest moral choices.

Sophisticated Cultural and Geopolitical Texture

Observation: The story bridges Toronto'sundocumented immigrant labor ecosystem with
high-level Nigerian political embezzlement.

Evidence: Eli Pope's structured sub-$10,000 cash deposits at Canadian banks, Hazar's use of
diplomatic immunity boxesto smuggle cash, and the FCRA's asset recovery operationsin
Lagos.



Why It Succeeds: Grounds the genre thrills in tangible, contemporary socio-economic realities,
moving beyond generic cartel tropesinto specific critiques of transnational wealth flight.
Narrative Benefit: Elevates the screenplay from a straightforward revenge actioner into a
resonant diaspora crime tragedy with distinct market positioning.

Narratively Circular and Thematic Murder Weapon

Observation: The homemade pipe gun functions as an immaculate physical manifestation of
Orah's unresolved trauma.

Evidence: Established in Scene 2 when fifteen-year-old Orah kills her abuser/father, retrieved in
Scene 75 from Lucky's baby bassinet in Mama's closet, and utilized in Scene 80 to execute
Hazar and Tariq.

Why It Succeeds. The weapon carries seventeen years of psychic weight; reloading shotgun
shellsinto two iron pipes visually conveys Orah's descent back into the violent survivalism of
her youth.

Narrative Benefit: Unifies the prologue and the climax into a cohesive, fateful dramatic loop,
providing structural cohesion across the seventeen-year narrative divide.

16. Development Opportunities

DO-01 - Strengthen Cross-Border Abduction & Cargo L ogistics

Severity: Major - Revision Priority: High - Effort: Moderate - Affected Areas. Story Structure,
Narrative Logic, Pacing

Observed | ssue: The physical abduction of Bami Hazar and Tariqin Ontario and their
subsequent shipment to Lagos inside a wooden diplomatic crate occurs with excessive speed
and procedural ease, straining operational plausibility.

Supporting Evidence: On pages 63-65, FCRA agents Garuba and Odi ambush Hazar on arura
road, administer propofol in arustic basement, crate the men in awooden container labeled
"Diplomatic Box", and instantly arrive in Lagos on page 64 with no depiction of airport freight
protocols, life support, or customs verification.

Narrative Impact: Reduces the grounded tension of the transition into Act I11, making a
complex international black-bag operation feel like a convenient narrative shortcut.

Suggested Revision Approach: Increase the logistical resistance surrounding this operation.
Dramatize the corrupt consular mechanisms or chartered diplomatic flights necessary to move
living cargo, or introduce aticking-clock complication during airport transit where the sedated
targets risk discovery.

Expected | mprovement: Elevates third-act stakes, solidifies the grounded realism of the
espionage elements, and enhances tension as the story pivots from Canadato Nigeria.



DO-02 - Sharpen Detention Facility Infiltration & Security Mechanics

Severity: Moderate - Revision Priority: High - Effort: Moderate - Affected Areas. Story
Structure, Narrative Logic, Climax Logic

Observed I ssue: Orah's armed entrance into the FCRA holding cells to execute Hazar and Tariq
relies too heavily on casua guard compliance, undermining the tension of the final
confrontation.

Supporting Evidence: On pages 75-77, Orah gives a bag of cash to the gate guard, walks
directly into the secure yard carrying a homemade shotgun, and executes two prisoners while
other uniformed personnel sit idly on benches watching from afar.

Narrative Impact: Softens the climax by making the ultimate confrontation feel artificially
permitted by the plot rather than earned through cunning, extremerisk, or tactical
circumvention.

Suggested Revision Approach: Consider establishing specific vulnerabilitiesin the
facility-such as a shift change, power outage, or an established personal leverage Orah holds
over the guards beyond raw cash-so her lethal infiltration carries active jeopardy and tactical
calculation.

Expected | mprovement: Transforms the climax into a high-stakes breach where Orah must
overcome physical and temporal obstacles to enact her vengeance.

DO-03 - Subtextualize Procedural Dialogue & Legal Friction

Severity: Moderate - Revision Priority: Medium - Effort: Low - Affected Areas. Dialogue,
Screenplay Craft

Observed | ssue: Key administrative and procedural exchangesrely on charactersdirectly
explaining treaty laws, diplomatic baggage rules, and immigration mechanics to each other and
the audience.

Supporting Evidence: In Scene 59, Agent Garuba and Agent Odi stand over Orah's hospital
bed reciting how diplomatic baggage immunity operates, how Interpol functions, and how
Canadian High Commission visas can be secured within 24 hours.

Narrative Impact: Flattens the dramatic tension of the investigative scenes, turning active
interpersonal maneuversinto utilitarian exposition dumps.

Suggested Revision Approach: Convert direct procedural explanationsinto conflict-driven
bargaining. Allow charactersto use visual artifacts (official documents, badges, diplomatic
passes) while focusing spoken dialogue on suspicion, leverage, and emotional resistance.
Expected |mprovement: Sharpens dial ogue subtext, enhances character edge, and maintains
dramatic momentum during transitional narrative beats.



DO-04 - Expand Third-Act Scope & Narrative Compression

Severity: Moderate - Revision Priority: Medium - Effort: Moderate - Affected Areas. Story
Structure, Pacing, Commer cial Positioning

Observed I ssue: At 80 pages, the script compresses the entire third-act geopolitical
transition-from Canadian bail release to extralegal rendition, Lagos torture, asset recovery, and
detention cell assassination-into roughly twenty pages.

Supporting Evidence: Between pages 60 and 80, Eli is murdered, the rendition occursin less
than two pages, Hazar surrenders $700 million in a single interrogation scene, and Orah obtains
her weapon and executes the targets with minimal intermediate friction.

Narrative Impact: The rapid progression curtails the suspense of the international manhunt and
prevents the narrative from fully capitalizing on its feature-length procedural and dramatic
potential.

Suggested Revision Approach: Expand the third-act architecture by roughly 8 to 12 pages.
Develop the institutional struggle between Canadian law enforcement and Nigerian FCRA
operatives, deepen Orah's moral conflict upon seeing Amaka's pregnancy, and give the asset
recovery negotiation room to breathe.

Expected | mprovement: Brings the screenplay into standard commercial feature length (90-95
pages), enriches dramatic texture, and provides greater payoff for the international thriller
premise.

Optional Polish Considerations

Remove Unfilmable Editorial Commentary

- Observation: Occasional action descriptionsinclude internal editorial thoughts that cannot
be photographed by the camera.

- Evidence: Scene 45 includesthe line "If only he knew her past” during Vincent's dialogue
with Orah outside her apartment.

- Why It May Help: Preserving strictly visual and behavioral descriptions ensures a clean,
professional cinematic read that allows actors and directorsto interpret subtext
independently.

- Optional Polish Direction: Replaceinternal editorializing with physical behavior-such asa
hardened glance, a guarded posture, or a deliberate silence from Orah.

Deepen Vincent's Dramatic I ntegration

- Observation: Vincent's relationship with Orah is charming, but his rapid murder at the
midpoint feels dlightly utilitarian.

- Evidence: Scenes 7, 35, 41, and 54 show Vincent consistently providing favors and flirting,
but little is revealed about his own life outside hisinterest in Orah.

- Why It May Help: Fleshing out Vincent's personal motivations or moral dilemmas
regarding airport security rules will make his death an even more devastating | oss.



- Optional Polish Direction: Include a brief exchange highlighting Vincent's own personal
aspirations or family ties before the dinner scene to heighten audience investment in his
survival.

17. Priority Revison Roadmap

Priority 1 - Ground Act |11 Logisticsand Cross-Border Rendition

Revision Goal: Elevate operational credibility when transferring Hazar and Tarigfrom Ontario
to Lagos.

Why It Matters. The transition between Canadian legal maneuvering and Nigerian
extrgudicia detention isthe pivotal hinge of the story; ensuring it feels tactically convincing
preserves grounded tension.

Recommended Approach: Develop the practical obstacles of moving sedated prisoners
through international aviation corridors, utilizing established corrupt diplomatic channels with
greater narrative resistance.

Affected Areas: Story Structure, Pacing, Concept

Expected Impact: Ensures the shift in geographical scope feels earned, tense, and consistent
with the high-stakes realism of earlier scenes.

Effort: Moderate

Addresses: DO-01 - Strengthen Cross-Border Abduction & Cargo Logistics

Priority 2 - Rework Climax Security Obstaclesin Lagos Holding Center

Revision Goal: Make Orah'sinfiltration of the detention facility a dangerous, active breach
rather than a passive transactional stroll.

Why It Matters: The final execution of the primary antagonists is the emotional and moral
culmination of the film; it must feel earned through intense danger and agency.
Recommended Approach: Build structural tension into the holding facility sequence by
introducing timing constraints, alert systems, or conflicting guard allegiances that Orah must
actively navigate.

Affected Areas: Story Structure, Narrative Logic, Characters

Expected | mpact: Maximizes suspense and dramatic satisfaction during the final confrontation
with Hazar and Tariq.

Effort: Moderate

Addresses: DO-02 - Sharpen Detention Facility Infiltration & Security Mechanics

Priority 3 - Subtextualize Administrative Dialogue and Procedur es

Revision Goal: Transform direct legal exposition into pressurized character conflict.
Why It Matters: Scriptsthat rely on overt explanations lose dramatic voltage; subtextualizing
exposition elevates writer craft and scene energy.



Recommended Approach: Revise Scene 59 and surrounding legal discussions so information
is conveyed through visual documents and skeptical bargaining rather than overt speeches.
Affected Areas: Dialogue, Screenplay Craft

Expected Impact: Strengthens dialogue realism, heightens tension in hospital and interrogation
scenes, and elevates character intelligence.

Effort: Low

Addresses: DO-03 - Subtextualize Procedural Dialogue & Legal Friction

Priority 4 - Decompress Third-Act Architectureto Full Feature Scope

Revision Goal: Expand the script from 80 pages to arobust 90-95 pages by giving the
international procedural elements room to breathe.

Why It Matters: The 80-page draft rushes through complex international espionage and
personal reunions, limiting commercial distribution potential.

Recommended Approach: Flesh out the cat-and-mouse friction between Canadian authorities,
Hazar's legal team, and the FCRA, while deepening Orah's interactionsin Lagos prior to the
final strike.

Affected Areas: Story Structure, Pacing, Commercia Positioning

Expected | mpact: Enhances commercial viability, deepens emotional resonance, and allows the
dual-continent thriller scope to mature fully.

Effort: Moderate

Addresses: DO-04 - Expand Third-Act Scope & Narrative Compression

Roadmap Summary
Priority Recommendation Severity Expected Benefit Affected Effort
Categories
1 Ground Act 111 Major Solidifies operational realism Story Structure, Moderate
Logisticsand and preservestension during  Pacing, Concept
Cross-Border Rendition the continental pivot
2 Rework Climax Moderate Elevates suspense and Story Structure, Moderate
Security Obstaclesin dramatic agency during the Narrative Logic,
Lagos Holding Center terminal cell confrontation Characters
3 Subtextualize Moderate Heightensscenetensionand  Dialogue, Low
Administrative character edge during legal Screenplay Craft
Dialogue and and medical sequences
Procedures
4 Decompress Third-Act ~ Moderate Reaches full commercial Story Structure, Moderate
Architecture to Full feature length (90-95 pages)  Pacing,
Feature Scope and matures dual-continent Commercial

scope Positioning
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. Final ExecutiveVerdict

Creative Quality: An exceptionally focused, raw, and culturally specific revenge thriller that

bal ances propul sive genre momentum with deeply moving explorations of maternal guilt and

post-colonial corruption.

Commercial Positioning: A viable, high-appeal cross-border independent project possessing

strong international co-production viability (Canada/Nigeria) and distinct festival/streamer

appeal in the elevated genre space. Expanding runtime to standard feature length will enhance

market viability.

Primary Strengths: Visceral inciting incident experienced via audio over acellular connection,

sophisticated geopolitical texture bridging Toronto money laundering with West African

financial crimes, and circular symbolic utilization of the homemade pipe gun.

Highest Priority Revisions:

1. Feshout thelogistical realism and procedural resistance of the diplomatic-crate kidnapping
from Ontario to Lagos (DO-01).

2. Heighten the danger, tactical friction, and security obstacles surrounding Orah's climax
infiltration of the FCRA holding cells (DO-02).

3. Subtextualize expository legal dialoguein Act Il hospital and procedural exchanges
(DO-03).

4. Decompress third-act pacing and expand runtime to standard commercial feature length
(DO-04).

Professional Recommendation: Structurally solid, tonally disciplined, and ready for advanced

devel opment, requiring targeted revisions on third-act logistics, procedural dialogue subtext, and

security mechanics before production financing.

Suggested Next Step: Targeted Second Draft / Production Polish focusing on third-act logistical

architecture.



